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T, Mark Matias, have personsl knowledge of tho facts statodin tiis declarstion and, if calied
5 2 witnees, I could and would testify compotently thersto undir onth. I declare as follows:
1. T am over 18 yoars of age, snd | reside in San Sose, Caliiben
2.  Iwesemployed as an Area Mansger, st BEntexprice Renii] Car of San Francisco, for 11
J-mnmlmunnmm As an Area Manager, Jvns in charge of the geneenl
|| opeestions of saven Brterprise affices (inctuding Capitols), loogied in narthem Califotyia,
refiurod to a3 Region W. _ '
3. AsenAroa Masagas, my dutics inchuled: viiting cocfBstrprise offico daily; revicwing
daily reposts to eusure thet investory was accarate; revicwing Willing records; and eoeuring that
all aspeots of the business operations were runming properly.
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12 4. 1o fmilisr with the facts regarding this matser; speciiicaily, that Racchel Houck remted
13 ||a recalied PT Cruiser fhom Baterpeise’s Capitols, Califoenia on QOctober 4, 2004, and wee
14 involved in o fatsl vohicle accident, involving il PT Crvlser, along with her sister,
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1 |recalied wehicles, even with safety recalls. Safety recalls sro referved to as priouity recalls.
‘2 {1 When the fieet was short, and there was demand for vehicles, tiiao recalled vehicles would be
4 |{8.  Asan Area Mmsger, I knew how operstions were handied. When demand called, we
S Mﬂwm It happened; I won't lie. K the onlly vehicle Jefk on the Jot was &
6 ||secalied vehicle, the branch would rent that velsicle to a customg.
7H9.  Iamaware of instances where employoes knowingly relited recalled vehicles to
$ |{ customers without a manager’s spproval, when there was & shaitage of vohicles on the lot.
9 [116.  Tomy knowledge, the menagers snd/or cmploycos whelknowingly rented recalied
10 || vehicles woee never teprimanded by Enterprise exocutives; honiever, 1 am not sure whether
11 || corporate headquarters kad knowledge of thees instanses,
12 j{11.  Iem famier with former Enderprise Branch Manages, Rndrea Aveciils, who was
13 }{ cployed a¢ a Branch Manager at Capitola’s office location, il October 2004. Ma. Avecilla
! 14 |{reported directly 1o me. She had trouble running reatal operstiias, because she ran & tight
15 Hopetion; “tight,” meesing that sho would overbook rendal omll: and as & result, there would be a
16 {}shoringe of rental vehicles on the lot. [ can guaranteo thet if agly of those vehicles on the Jot are
17 || rocalicd, at lcast one is going o be rentod out.
18 {[12,  Sbeslsv had ouble maintxining hee accounts with desarships, bocsnsc of the constant
19 || shostage of vehicles on the lot. Addiionally, T would notice @ikt Ms. Avecilla’s billing invoices
20 [[did not always match up ccmrectly, snd she did not always profledly document her billing
21 [{inwoloss. |
w20 [ $3 - Faboupaien, st ho corposste level, peoased the local offifies to run a fight operation. Their
23 || philosopky was that, ‘You've got to keep booking, becese ydh don't know when you are going
24 ﬁﬂtﬁbﬂ' But then of course, you run short on vehicllls, end if all you have are reoalled
25 on the lot, you rent them out. ¥t was a given. The wilhie company did it. Entexprise’s
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corporuto offices looked the other way regaeding this fict,

14.  Many times the recall waming stwched to & vehicle's it mamber on the computer
sczoen, did mot ey safcty recall or priority recall. Only whea fiat vehicle was taken into she
dealership, and the dealership ran the VIN number, would spegific infhrmation sbhout the recall
become evatlable.

15.  Ialso have knowledge of instunces where Enterprise esiployees rented recalled vehicles,
because they failed to pay attention to the recall waming sttaclied to the vehiclo®s unit number onl
tho comgputer systcm, which rogistces when closing out s rentafioantract; however I cannot recall
any specific axamplos at this time, |

16.  When arecall waming does comes up on fhe screen it says prioxity recall, the
respective emiployee iy required to take the key of that vehiclesnd piace that key in an ayon
designated for non-rentals; however, heee is whese the procediis is 100 Jooss, snd mistakes con
happen. An emaployes is only required to write the wond “recall” on & post-it note, which is
pisced on the keys. There is nothing in place thet Keeps an employee from renfing that car. ‘The
computer system doesn't lock up. There iz nothing to preventia employee from taking those
ooy, and renting that vebicls out to the next costomer.

17.  Butenxise employees and management also had an opgioctunity to gain notice of a recall

snd the maintenance report; however, these reporta were printil at the Branch Manager's
discretion. There was 00 apecific policy requiring that these ribocts be peirted out at specific
m . .
.. I declato under the pensity of patjury under the laws of Qe State of Califoenia that the
fiwegoing is truo and correct.
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